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SUBJECT:MAIOR PROJECT: RAILROAD 

REF: CARACAS 12963, SMITH-PERKINS TELCON 11/4 

1 . HAVE DISCUSSED GENERAL SITUATION WITH JOHN WHALEN, 

SR. BUSINESS DEVELOPMENT REP WITH BECHTEL AND GEORGE 
COOKSON, INT'L V.P., DE LEUW, CATHER. 

2. WHALEN REPORTS BECHTEL HAS BEEN WORKING THROUGH ITS 
AGENTS IN VENEZUELA FOR PAST SIX MONTHS, IN EFFORT SELL 
GOV AND IAAFE ON PROJECT MANAGER APPROACH TO RAILROAD 
WITH BECHTEL AS MANAGER. COMPANY SENDING TEAM TO CARACAS 
LATE THIS WEEK OR EARLY NEXT WEEK. COMPOSITION OF GROUP 
NOT YET DEFINITE, BUT REPS WILL BE INSTRUCTED CONTACT 
PERKINS FOR DETAILED DISCUSSIONS AFTER THEY ARRIVE IN 
COUNTRY. 

3. DE LEUW, CATHER ALSO CLAIMS IT HAS TRIED SELL IAAFE IN 
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PROJECT MANAGER ROLE AND HAS ITS LATIN-AMERICAN V.P., 
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ROCKWELL, IN CARACAS NOW LOR DISCUSSIONS WITH RAILROAD 
ADMINISTRATION. COOKSON PLANS PHONE ROCKWELL AND SUGGEST 
HE CONTACT PERKINS WITHOUT DELAY. OFF RECORD. COOKSON 

STATED HE RELIEVES IT LIKELY THAT SPANISH CONSORTIUM MAY 
FINALLY WIN TURNKEY CONTRACT WITH GOVERNMENT TO GOVERNMENT 

BARTER FORMULA ALLOWING FOR COMPENSATION IN EVENT SUB- 
STANTIAL OVERRUNS ARE ENCOUNTERED. KISSINGER 
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